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About Us
Operation Serve is a mission agency
dedicated to training and equipping Christians
to serve as missionaries wherever they find
themselves. We offer a dynamic and holistic
approach to rural, urban, and international
missions. By weaving together evangelism,
discipleship, and community empowerment,
we create a beautiful fabric of ministry that
leads to genuine transformation.

“Evangelism is not just one of the Christian duties; it is the
very essence of the Christian life.”- Billy Graham

Vision & Mission
Our vision is to bring Spiritual and Social
Transformation to communities
(cultures, languages, and people groups)
through the power of Christ.
Our mission is to Bring In, Build up, Send
Out and Transform!
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“It will take the whole church to take the
whole gospel to the whole world.” - Billy
Graham.
 
“Die Conferences” were held to challenge
and sensitize individuals on what it means
to give their all as missionaries—dying to
self for the sake of the Gospel.

Additionally, the Tell a Christian Friend
Challenge was launched to encourage
sharing information about the call to
missions and inspire others to consider
becoming missionaries.

To further raise awareness of our mission, online webinars were
organized to inspire believers to embrace a missional lifestyle. During
these sessions, life-transforming experiences and powerful
testimonies were shared by individuals who have answered the call to
missions.
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Graduating Class of 2023 and Commissioning of 2024 Missionaries

An after-class pose with Rev. Jeff Korum (Hudson Taylor Training)

2024 Legates grace the send-off ceremony of missionary Billy and Jo



Hudson Taylor
Training

Equipping doctors to become
missional as they use their
profession as a tool in
propagating the Gospel. 

Potters
House
Training 

At the Potter’s House, you hear the voice of God (Jer 18:2). 
Young individuals from the 6 African nations underwent training
for seven weeks to work as missionaries alongside their national
service. Legates coming from the mission field were also certified
after their work on the mission field.

Experienced resource persons across the globe were available to
impact and train personnel in areas of leadership, anthropology,
cross-cultural communications, theology and children's ministry
with a lot of out-of-class sessions.
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“The Great Commission is not an option to consider; it is a
command to obey.”- Hudson Taylor

The hospital can be a mission field



GHANA
Chakalis
Walis 
Dagombas
Nanumbas
Fulanis
Konkombas
Kamaras
Mamprusis
Anulfos

TOGO
Ewes
Mina
Anlos

SIERRA LEONE
Mendes

 “And how are they
to hear without
someone
preaching?”
(Romans 10:14b) 

Missionaries have
been sent to go to
people groups
across the African
nations.

Prayer Request: May the Lord send more labourers
to actively reach more unreachable people groups.

COTE D’IVOIRE
Baoule
Doular
Ebrie 

GAMBIA
Monos
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We have been called to let our light so shine in the world filled with
darkness. We have a responsibility to make a difference before we

leave this world.

Having deployed our missionaries to the various unreached
communities, we have witnessed God’s power and greatness both

spiritually and socially. 

In collaboration with various organisations, churches, individuals and agencies, donations were
made of various items including: 

Educational Support: In Tinsung, students received vital educational materials, including
books, pens, pencils, and erasers, to aid their learning and academic growth.

Food Relief: The community of Menji was blessed with food supplies, helping to alleviate
hunger and improve well-being.

Clothing Donations: Clothing items were donated and distributed to individuals in need
across several communities.

Devotionals: "Train up a child in the way he should go, and when he is old, he will not depart
from it."Devotional materials were shared to inspire and guide young people.

School Uniform Distribution: Children without school uniforms in Nansoni, Tuasa, and Tuna
were given new uniforms.

Sanitary Products for Teen Girls: Teenage girls in Tinsung and Busa were provided with
sanitary products, promoting personal hygiene.

Jesus Film Movement: To support the screening of the Jesus Film in Busa, a projector and a
mini speaker were provided, enhancing access to the Gospel.

Audio Bibles Non-readers: In the Yagaba community, audio Bibles were distributed to
individuals who are unable to read. This initiative ensures that the message of the Gospel
reaches everyone, regardless of literacy level.

Social Impact~ Donation



Donations of Bibles

Donations of booksSchool uniform donation in Toasa

Donations of Sport gears Donations of  Sanitary pads

Classroom refurbishment in Togo



1. Readers and Writers Club
 This is a club that helps develop the reading and writing
skills of children in various communities. These clubs are
run in 5 of the Operation Serve communities.

2. Youth Mentoring
The youth are the architects of tomorrow, hence there is
a lot of intentionality in engaging these young people in
the various communities we serve. 
 
3. Sports Ministry
In a number of our communities, sports is a tool that

is used to convey the message of the Gospel while

relishing the excitement thereof.  

4. Educational Durbar
Education is the passport to the future, for tomorrow
belongs to those who prepare for it today. Educational
durbars were held in three communities: Nansoni,
Yagaba and Togo.

5. Special Classes for JHS 3 students
“Excellence is not a skill, it's an attitude” -Ralph Marston.
For the success of the final year students, special classes
were provided.

6. Cadet Teams were initiated in Yagaba.
7. Tree planting exercise at Tuna.

8. Witches Camp Programs 
Jesus has called us to share His love with all people.
Older women abandoned by the Kpatinga community as
they have been tagged as “witches“ received the love of
Christ. 

9. School Refurbishment
Every child qualifies for quality education. School
refurbishment in Menji

10. Classroom block Refurbishment in Togo
A conducive environment for learning is of great concern
to us.

"The world has yet to see what God can do with a
man fully consecrated to Him."  D.L. Moody

Tree planting exercise  in Tuna

Church  ministration

Community outreach



Education remains the most powerful weapon to

change the world. Operation serve missionaries

serve as teachers as they engage children at all

levels:

1. Early childhood
2. Primary
3. Junior High 
4. Senior High School students

“The message of the cross is foolish to those who are perishing, but to us who are being saved it is the power of God.”- Billy Graham

Readers and writers club

Extra classes in Tinsung

Youth mentoring

Class pose with Legate
Deborah

Educational durbar in Nansoni



“The message of the cross is foolish to those who are perishing, but to us who are being saved it is the power of God.”- Billy Graham

Extra classes in Tinsung

Award given to brilliant Anufo student for excellent performance in class

Female Sports in Nansoni

Note taking in classLegate Amos with Sports team in Menje 



Church ministration: The missionary has been called to the whole
community, including the church. Whilst on the field, missionaries
regularly minister to already existing churches in the community, including
the International Central Gospel Church, Church of Pentecost,
Assemblies of God Church and the Anglican Church, just to mention a
few.

Church planting: Seven churches were planted in various communities
that had no church by our missionaries. 

Church revival: Revival begins with God’s own people. Churches that
were dormant by God’s grace, through the presence of missionaries, were
revived. 

Our outreaches in the communities were done in different ways, taking into
consideration the background of the community with other characteristics. 

House-to-house ministrations: The Church was sent to the homes of
families in the communities.

Jesus film movements: The Word of God had its expression in movies
and became a powerful tool for communicating to the people.

Sports outreaches: For the love of sports by many children, we reach
out to them with the Gospel.

School outreaches: Moments of worship at schools have always been
life-transforming. 

Farm ministrations: The Gospel must go everywhere, including the
farms. Farm ministration at Busa.

Crusades: “If Jesus Christ be God and died for me, then no sacrifice can
be too great for me to make for Him.” - C.T. Studd. Crusades were held at
Tuna.

Spiritual Transformation 

Outreaches



Souls won: Altogether in various communities, over 550 souls were won
through various outreaches. won 

Discovery Bible Groups: “Jesus said, feed my sheep”. For new converts to
grow in the Lord, Discovery bible groups were established. Seventeen of
these groups were established in various communities.

Discipleship making movements: “Jesus commands us to make disciples of
all nations”. Discipleship-making movements were strengthened in Sierra
Leone, having more young people becoming intentional with discipleship.
 
Holy Spirit & Water Baptism: It is the man who is born of water and the
Spirit that can enter the kingdom of God (John 3:5). Converts were made
received both water baptism and the baptism of the Holy Spirit.

Children Ministry: Jesus said, “Let the little children come to me, and do
not hinder them, for the kingdom of heaven belongs to such as
these.”(Matthew 19:14). And so we allowed the little children to come!

AWANA: Indoors and outdoors games were done to get the children with
the Gospel.
Bible stories and Storytelling: Teach them to your children, talking about
them when you sit in your house and when you walk along the road, when
you lie down and when you get up. Deuteronomy 11:19
 
Disciples: Many of these children were raised as disciples. 

Men and Women ministry: Other ministries for men and women were also
initiated and strengthened In Cote D’Ivoire.

Evangelism

Ministries



Discipleship class in Sierra Leone Sharing the Gospel after Sports
Ministry in Togo

A woman being prayed for in
Gambia Hospital outreach in Gambia

Church Ministration and planting



Esther and Lydia reach out
to the Gonjas

The Tuna Church take a pose with
Legate Daniel

Reaching out to the Anufo
through food evangelism

Alvin with the Medes in Sierra Leone

Farm ministration in Nansoni After church service pose in
Wala community



Holy Spirit Baptism in a
Dagomba community

Children ministry in Bo,
Sierra LeoneChurch ministry amongst the Chakalis

Water baptism in Noepe, Togo

Sports ministry in Ivory Coast

Youth ministry



OS lead Coordinator got inducted as the

treasurer of the Ghana Evangelical Missions

Agency (GEMA).

Lead Coordinator is honoured at the Youth

Shakers awards held in Paris on behalf of

Operation Serve for the transformative works

done over the past 12 years.

LEAD COORDINATOR
MRS RICHESS OKAI



CONTACT US

Phone: 0539061568
Secretary: 0543381184
Email: opserve.office@gmail.com
Website: opserveglobal.org

Account Name 
Operation Serve Global

Account Number 
2126894640001

Bank Name 
Consolidated Bank Ghana

BANK DETAILS

OS LEGATES 2024/2025

John Arthur
Bernard Avarade
Aboliwen
Faustina Ayuah
Solomon Appiah
Jacob Ababio
Ebenezer
Samuel Awuni
James
Ezekiel Alpha
Alphonso 
Peter
Andre Norbert
Edem
Anna Gomez

Account Name 
Operation Serve Global

Account Number 
055 794 5486
MTN

MOBILE MONEY

Account Name 
Operation Serve Global

Account Number 
2400326517219

Bank Name 
Fidelity Bank Ghana

BANK DETAILS



Meet Our
Team
Our organization‘s
success can be
attributed to the efforts
of our dedicated and
hardworking team.

Visit our website and
Social pages for more
information on our
activities.

LEAD TEAM
Rev. Selwyn Okai & Mrs.

Richess Okai

ADVISORY BOARD
Prof. Samuel Ayitey-

Nyampong
Rev. Dr. Ray Mensah

Dr. Lilian Ayitey-Nyampong
Mrs. Nora Jackson

Rev. Dr. John Egyir Croffet

WORKING TEAM
Mr. Victor Haugo

Mr. Alvin & Mrs. Trish Baidoo
Mr. Christopher Sarpong

Ms. Patience Bonsu
Ms. Dorcas Ofori

ASSISTANCE TEAM
Mr. Pascal Cleland
Ps. Ohene Nimako

Ps. Nyameye Asamoah
Dr. Priscilla Kyei Baffour

Dr. Mawuli Yevenyo


